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School background 2015 - 2017 
     
SCHOOL VISION STATEMENT  SCHOOL CONTEXT  SCHOOL PLANNING PROCESS 

 Our vision is that all children become successful learners, 
confident and creative individuals and active and informed 
citizens. 

Students will achieve their potential in all facets of school life 
and uphold and promote the values of respect, responsibility 
and excellence.  

 

 

 

 New Lambton Public School has a long and proud tradition of 
excellence in education and has served our community since 
1880. Our school pursues high standards of academic 
excellence and provides a wide range of sporting 
experiences and involvement in creative arts as well as 
extra-curricular opportunities. The children and young people 
in our student population remain our prime focus and sit at 
the core of every action and every decision. 

While history and tradition are key elements in our identity as 
a school, the technology, teaching methods and learning 
activities we provide are consistent with key reforms in 
Australian and world education and focus on the skills our 
students will need to excel in the twenty first century. 

The enrolment of 620 students includes 12 aboriginal 
students and 107students from language backgrounds other 
than English. 

The FOEI index of the school is 23 with the following 
breakdown based on 2014 data: 

The school is organised into 24 classes and is served by 32 
teaching staff, four administrative and support positions and 
4 additional school learning support staff. 

Our school is supported by a strong community of parents 
and ex-students who share our goals and generously help us 
achieve them. Our school is a warm, student-centred 
environment equipped with well-resourced learning spaces 
and extensive IT infrastructure. 

 

 

 A school self-evaluation team was established term 3, 2014. 
Regular meetings were scheduled with an agenda of data 
collection and analysis to evaluate school performance and 
inform new directions. 

Staff consultation and information sessions were held 
regarding the NSW DEC reform agenda and how this would 
impact future operation of the school. 

The reform agenda and a self-evaluation /planning schedule 
was presented at P&C. Data Sources: 

• Community Survey (140 responses) 

• Staff consultation on key issues and data trends via 
regular meetings 

• Focus group evening hosted at school with 60 
randomly invited parents; co-run with parents and 
P&C canvassing elements identified through survey 
and from the parental involvement matrix. 

• School self-evaluation team analysis of focus group 
and survey data 

• School planning team consideration and 
assessment of key drivers for school development; 

• Evaluation of NAPLAN and school achievement 
data, focus group / survey data 

• Key mandates of the NSW DEC reform agenda 

• Involvement of community in the stages of planning 
and communication of key strategic directions and 
major projects. 

During 2015 NLPS will establish an ongoing consultative 
relationship with the school’s Aboriginal community in the 
implementation of the plan. This will extend our relationship 
with the AECG. 

Strategic directions were chosen after examination of the 
School Excellence Framework and the collected data. The 
resulting school improvement projects were consulted with 
staff, P&C and the wider community through meetings and 
newsletters. 
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       School strategic directions 2015 - 2017 
     

  

 

 

 

  

 

 

 

 

 

  

  

  

  

  

  

 Our school community holds high expectations for the 
educational outcomes of our students. As twenty first 
century learners, our students need to play an active and 
significant role in their own learning, learn to think deeply 
and logically, and draw on a range of learning areas and 
disciplines. They will need to learn to work collaboratively 
and creatively and uphold the Australian values of 
democracy, equity and justice. High quality learning 
sequences will inspire and engage students, while 
strategic, accountable and thoughtful planning and delivery 
of quality classroom experiences will take into account 
individual student strengths and challenges. 

 Leaders need to monitor and improve the impact of our 
teaching. Evidence must inform educational decision 
making at every level. Leadership of the school will respond 
to broad themes and trends in student achievement data. 
Leaders will collaborate with classroom teachers and inform 
key decisions by reflection on cohort and individual student 
achievement data. Clear systems for planning will underpin 
consistency and continuity in every student’s educational 
experience for the whole of their school career. Teacher 
professional learning will be reflective and driven by their 
capacity to address the needs of the students in their class. 

 High levels of parent engagement in student learning are 
linked through research to high educational outcomes for 
students. Exploring more effective ways of connecting 
parents with the content and delivery of classroom lessons 
will build stronger home-school relationships. Quality 
systems will underpin the day to day running of the school, 
improving the quality of planning, communication and 
school events. Collaboration with other schools and 
agencies will strengthen our school as an organisation and 
allow ongoing development of business systems and 
processes and the improvement of teaching through 
collaboration and sharing of expertise. 

STRATEGIC DIRECTION 1 

Quality curriculum 
delivered to a high 

standard  
 
 

STRATEGIC DIRECTION 2 

Professional growth for 
leaders and teachers  

 
 

STRATEGIC DIRECTION 3 

Deeper engagement 
with parents and the 
broader educational 

community  
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Strategic direction 1: Quality curriculum delivered to a high standard  

       
PURPOSE  PEOPLE  PROCESSES   PRODUCT AND PRACTICES 

       Our school community holds high 
expectations for the educational outcomes 
of our students. As twenty first century 
learners, our students need to play an 
active and significant role in their own 
learning, learn to think deeply and 
logically, and draw on a range of learning 
areas and disciplines. They will need to 
learn to work collaboratively and 
creatively and learn to uphold community 
values. High quality learning sequences 
must inspire and engage students, while 
strategic, thoughtful planning and delivery 
of quality classroom experiences must 
take into account individual student 
strengths and challenges. We must 
deliver excellent teaching in order to 
expect excellent student results 

 Students are aware of explicit learning 
goals and how their performance is to be 
measured. Students are involved in self-
assessment practices and grow in 
understanding of how they best learn and 
achieve outcomes. 

Staff have the skills and opportunities for 
high level collaboration on a grade, stage 
and whole school basis as required. Deep 
understanding of curriculum in all KLAs is 
reinforced through structured grade-based 
collaborative planning. Consistent and 
systematic delivery of content and 
assessment  are discussed and followed 
through 

Parents are informed and updated 
regularly regarding their child’s progress. 
Community understanding of curriculum is 
built through improved communication with 
focus on curriculum issues. 

Leaders develop and improve the systems 
and procedures used by staff for curriculum 
delivery. Focus initially on content expands 
to include teaching practice and effective 
coaching and mentoring of others. 
 

 The school refines and implements whole 
school scopes and sequences in all KLAs 
and Scopes and sequences for all KLA’s 
are fully resourced for implementation  

Homework policy is fully reviewed, 
redrafted and implemented 

Whole school assessment policy is 
refined and implemented including 
procedures and data management 
strategies that enable complete 
monitoring of student progress. 

Classroom technology use and teaching 
of technology are reviewed. Redrafted 
policy will suggest a skills profile and 
recommended software, connectivity and 
tools for each grade. 

Curriculum is delivered within a consistent 
framework that builds learner knowledge 
and skills continuously from K-6 and 
beyond. Teachers and leaders are 
accountable for content and delivery and 
that teaching is differentiated for individual 
students as necessary. 

Curriculum delivery is well planned and 
paced and teachers, students and parents 
receive regular feedback on student 
learning. 

Evaluation Plan 

Program supervision 

NAPLAN data 

Grade meeting minutes 

Staff PL  

Semester reporting 

 Products 
High student performance standards are 
maintained across all KLAs as measured by 
semester reports to parents: 90 % of 
students in each grade will demonstrate 
competence in KLAs through school 
reporting processes (graded sound or 
higher). 

95%of students in Year 3 will demonstrate 
results in the top three bands in NAPLAN 
literacy and numeracy.  

85%of students in Year 5 will demonstrate 
results in the top three bands in NAPLAN 
literacy and numeracy.  

All new syllabuses are implemented in 
accordance with BOSTES schedules. 

Practices  

Assessment practices are clearly aligned 
with syllabus content and are delivered 
within a consistent framework as evidenced 
through teacher and executive supervision 
processes. 

Homework is clearly aligned with class 
content and delivered in a consistent 
framework as measured through parent and 
student feedback. 

Technology elements integrate with and 
enhance learning experiences at school and 
home for all students as evidenced through 
class programs. 

Grade planning practices identify and 
communicate explicit learning as well as 
students for whom learning must be 
differentiated as evidenced through class 
programming. 

 

IMPROVEMENT MEASURE/S 
 

High student performance standards are 
maintained across all KLAs as measured by 
semester reports to parents: 90 % of 
students in each grade will demonstrate 
competence in KLAs through school 
reporting processes (graded sound or 
higher). 

95%of students in Year 3 will demonstrate 
results in the top three bands in NAPLAN 
literacy and numeracy. 

85%of students in Year 5 will demonstrate 
results in the top three bands in NAPLAN 
literacy and numeracy.  
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Strategic direction 2: A clear focus on professional growth for our leaders and teachers increases our capacity to deliver excellent outcomes for all learners 

       
PURPOSE  PEOPLE  PROCESSES  PRODUCT AND PRACTICES 

       Leaders will monitor and strive to improve 
the impact of our teaching. Evidence will 
inform educational decision making at 
every level. Leadership of the school will 
respond to broad themes and trends in 
student achievement data. Leaders will 
collaborate with classroom teachers and 
inform key decisions by reflection on 
cohort and individual student achievement 
data. Clear systems for planning should 
underpin consistency and continuity in 
every student’s educational experience for 
the whole of their school career. Teacher 
professional learning should be reflective 
and driven by their capacity to address the 
needs of the students in their class. 

 Students develop the vocabulary and skills 
and have the opportunity to provide 
feedback to staff on how they best learn 
and remain engaged. 

Staff have the skills required to adhere to 
well-designed processes that scaffold 
effective curriculum management, planning 
and personalising of learning for every 
student. Staff are led to identify strengths 
and challenges in their own teaching. 

Leaders collaborate with staff in regular 
structured circumstances, leading the 
planning and assessment for grade 
cohorts. Regular observation of teaching 
occurs as well as time spent leading 
reflection on all standards and this assists 
with the development of personalised 
professional learning plans. 
 

 Enhanced student record and data 
management practices. Planning and 
supervision practices emphasise 
assessment, data analysis, class and 
cohort tracking and personalised learning.  

Improved curriculum management and 
collaborative planning guarantee 
consistency and continuity in student 
learning within and among schools.  

Planning and supervision practices 
support staff to choose effective teaching 
strategies. Planning templates and 
procedures allow easy collaboration and 
access to the expertise of colleagues. 

Student welfare policy, WHS and 
leadership practices emphasise safe and 
supportive learning environments. 

Authentic feedback to students is 
emphasised within the context of a whole 
school assessment policy.  

All professional learning is logged and 
tracked via MYPL. A PL coordinator 
oversees equity and relevance in all 
school based PL offered.  

Staff are provided with regular 
observation, coaching and mentoring 
opportunities as well as time for reflection 
and co-design of their professional  
learning.  

Evaluation Plan 

Program supervision 
NAPLAN data 
Grade meeting minutes/ Staff PL 
TTFM surveys 
Guskey’s scale 

 Product 
75% of students will show expected growth 
from year 3 to year 5 in literacy and 
numeracy. 

65% of students will show expected growth 
from year 5 to year 7 in literacy and 
numeracy. 

The quality of teaching will improve as 
measured by the TTFM “Focus on Learning” 
survey. 

All staff pursue individually identified 
professional learning goals. 

Selected professional learning is rated by 
staff as level 3 or higher on Guskey’s scale 
of effectiveness 

Practices 
Clear consistent workflow with lesson 
planning and student assessment is 
articulated and adhered to by all staff and 
evidenced in accountability documentation 

The DEC Great Teaching Inspired 
Learning reform agenda is implemented 
completely as recorded in the performance 
Development Framework. 

 

 

IMPROVEMENT MEASURE/S 
 

75% of students will show expected growth 
from year 3 to year 5 in literacy and 
numeracy. 

65% of students will show expected growth 
from year 5 to year 7 in literacy and 
numeracy. 

The school will improve its rating on the 
eight drivers of student learning as 
measured by the TTFM “Focus on 
Learning” survey. 
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Strategic direction 3: A focus on engagement with parents and the broader educational community will underpin accountability and continuous improvement  

       
PURPOSE  PEOPLE  PROCESSES  PRODUCT AND PRACTICES 

       High levels of parent engagement in 
student learning are linked to high 
educational outcomes for students. 
Exploring more effective ways of 
connecting parents with the learning their 
children are engaged with at school will 
build stronger home-school relationships. 
Quality systems will underpin the day to 
day running of the school, improving the 
quality of planning, communication and 
school events. Collaboration with other 
schools and agencies will strengthen our 
school as an organisation and allow 
ongoing development of business systems 
and processes and the improvement of 
teaching through collaboration and 
sharing of expertise. 

 Students will gain increasing vocabulary, 
knowledge and meta language around their 
own learning. They will increasingly identify 
strategies that help them to learn and think 
deeply.  

Staff will use digital tools to minimise time 
and effort spend on administrative 
communication and maximise 
communication with a curriculum and 
learning focus. 

Parents will have access to more and 
richer information regarding student 
learning. 

 

 Full review of HW policy and practice 
leads to consistent alignment of 
homework with class work and greater 
parent engagement. 

Review opportunities and frameworks for 
parent/ teacher interaction and dialogue. 

Increased use and development of the 
school’s digital learning platform 
(MOODLE) and associated collaborative 
digital tools. 

Cyclic review and communication of all 
policies to community.  

Centralise management of all 
communication and procedures regarding 
whole school events, event planning and 
excursions. 

Increase communication with a curriculum 
focus and streamline non- curriculum 
based communication where possible. 

 

Evaluation Plan 

Parent survey 

Focus groups 

Grade meeting minutes 

Staff PL 

TTFM surveys 

 

 Product 
As measured through annual school self –
evaluation survey: 

% increase of parent feedback indicating 
more direct engagement in their child’s 
learning. 

% increase of parent feedback indicating 
more regular access to the school digital 
platform. 

% increase of parent feedback indicating 
greater understanding of curriculum and 
student learning.  

% increase of parent feedback indicating 
greater consistency in parent - teacher 
contact. 

% increase of parent feedback indicating 
greater parent understanding of student 
learning, learning issues and curriculum 
content. 

Practice 
All staff log and access information relevant 
to student progress and provide continuity of 
relationship between parents and the school 
as evidenced in use of SENTRAL to inform 
conversations and as observed by grade 
supervisors. 

 

 

IMPROVEMENT MEASURE/S 
 

% increase of parent feedback indicating 
more direct engagement in their child’s 
learning. 

% increase of parent feedback indicating 
more regular access to the school digital 
platform. 

% increase of parent feedback indicating 
greater understanding of curriculum and 
student learning. 
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